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Project Fact Sheet 

Energy Saving in Municipal Buildings in Small Communities in Rural Districts
 - ENSAMB - 
 

                        Please note that a factsheet on your project is available at 
http://ec.europa.eu/energy/intelligent/projects/index_en.htm.  

You are invited to verify the information and to update where appropriate and necessary. 
 

Main Information :  

 Key Action: Mobilising Local Energy Investment 

 Project 
coordinator 

Regional Council for South Osterdal, Norway 

 Contact person 
name: 

Alf Kristian Enger 
 

 Contact person 
phone: 

+47 92 05 26 21 
 

 Contact person 
email: 

alf.kristian@ensamb.no     
 

 Project's Partners  Hedmark County Council (HFK), Norway 

 Project's website: http://www.ensamb.no 

 Benefits: 
Be the trigger for investments of about 11,250,000 Euro by providing systematic 
Technical Assistance to the municipalities Elverum, Engerdal, Trysil, Stor-Elvdal and 
Åmot, as well as in 10 buildings owned by the Hedmark County.  
This will lead to a significant reduction in energy consumption and will create activity 
and jobs in the region.  
Estimated annual savings > 1’3 M€ to the benefit of the citizens 

 Keywords:  Energy Saving 
Energy Performance Contract – EPC 
Municipal / Regional Cooperation 

 Duration: 18
th
 June 2012 – 30

th
 October 2015 

 Budget: 749.952 Euro (EU contribution 75 %) 

 Contract number: IEE/11/801/SI2.616384 
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Summary (max. 1200 characters)                    
A grouping of 5 small municipalities in rural areas of Norway are planning to achieve at least 25% energy savings in all 
their 120 municipal buildings, representing 11 GWh/year and a foreseen investment of 11,25 m€. The Regional Council 
for South Østerdal organises a part of the energy work in the municipalities, who have also signed the Covenant of 
Mayors and have a goal of saving up to 25% in municipal buildings in the adopted Energy and Climate Plans.  

The project includes activities that ensure a good utilization of the local financial and human resources, and that leads 
to that action will be implemented. The main reason for this is that we want to use EPC (Energy Savings Contracts) as a 
work tool for most measures. 

Investments will be bundled into 5 packages: 

 EPC for most of the buildings belonging to Elverum Municipality 
 EPC (similar) for Engerdal, Stor-Elvdal, Trysil and Åmot Municipality. 
 Conventional implementation of measures for buildings belonging to the Hedmark County. 
 Conventional implementation of measures in the remaining buildings belonging to the municipalities. 
 Integrated project, ie the energy saving part of buildings undergoing a major upgrade. 

Activities for each bundle will include: Analysis, Preparatory work, inquiry, evaluation, negotiation and contract. 

The project also includes training for operating personnel, and documentation for copying and motivation for other 
similar players / organizations. 
 

Project's results  (max. 500 characters per bulletpoint)  

 

Result 1 

 

Be the trigger for investments of about 11,250,000 Euro by providing systematic Technical Assistance to 

the municipalities. The investments are foreseen in all the municipal buildings owned by the 5 
municipalities (Elverum, Engerdal, Trysil, Stor-Elvdal and Amot), as well as in 10 buildings owned by the 
Hedmark County. This will lead to a significant reduction in energy consumption and will create activity 
and jobs in the region. 

 

Result 2 

To provide energy efficiency training programs to the municipal staff involved in the operation and 
maintenance of the municipal buildings, as well as those who are in charge of procurement and 
investment decisions for the buildings. 

 

Result 3 

These training programs will give the staff a state-of-the-art level of competence, enabling them to 
constantly optimize the energy performance of their buildings, and also to be demanding customers via 
a vis the technology providers. Develop a systematic approach that will lower the threshold for energy 
efficiency investments in other similar areas. 

 
Result 4 

To describe a template organizational model and rules for an inter-municipal cooperation between small 
municipalities. 

 

Result 5 

To prepare a roadmap for the use of appropriate tools (especially EPC) for such investments in 
municipalities with limited resources. 

Lessons learnt   (max. 500 characters per bulletpoint) 
(You do not need to fulfil this section until the first Interim Report is ready. Afterwards please limit yourself to three 
most important points. None of these should exceed 500 characters.)  

 

Lesson 1  

 

Our biggest challenge is that we have underestimated the scope of WP3 - Energy Audits.  

This work was far more extensive than anticipated; especially given the quality of the existing documentation 
was not satisfactory. Our buildings are 30-70 years old and much of the original documentation has been lost 
during the years. Especially troubling was that improvements and work carried out during the operation, was 
not sufficiently taken into the documentation. In addition, we discovered that the Municipalities did not have a 
uniform way to document, which also led to additional work. 

This deviation was closed as we put in extra personnel from our own organizations. Use 

of consultant could not solve the problem, because it is necessary with detailed local 

knowledge of the buildings and of the municipal routines.  Even if we lost several months 

compared to an optimal progress, so we are still ahead of the scheduled plan. 

 

Lesson 2 

Another challenge came when one of not successful ESCO's complained about our award of EPC Bundle B.  

This deviation was closed as we took a quick action where we consulted one of the best lawyers in this field. 
(The same as sits in the committee that makes the Norwegian EPC standard) Our advisors gave us quick and 
clear advices, which led to the complaint was withdrawn. 

We lost about 1 month in progress for this package, but the complaint had been forwarded to the example 
ESA, we would have had a much greater delay. 

 

Lesson 3 

We had a local election right after the project began, some of which led to regime change in all five 

municipalities. The political circles are important partners in such a project, so we "took a step backward" for 
the new creation of understanding and acceptance in every organization. This building of knowledge took some 
time, but proved very useful during the budget debate and approval of financial investments. 

Last updated 26.11.2014 
 

 

http://ec.europa.eu/intelligentenergy

